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The Macon County Board of Commissioners held a worksession on Wednesday, July 11, 2018 at 2:00 p.m. 

with Commission Chairman George, Commissioner Davis, Commissioner Felton, Commissioner Haugabook, 

and County Manager McDuffie in attendance. Vice-chairman Melvin and Deputy County Manager Starling 

were absent.  

The minutes of the June 13, 2018 worksession were approved by motion and vote.  Commissioner Felton made 

the motion to approve the minutes as presented, seconded by Commissioner Davis and carried unanimously. 

 

Probate / Magistrate Judge Tommy Martin recommended the approval of two (2) Associate Magistrate Judges.  

Wenda Laulusa whom has been an Associate Judge for 18 years was recommended for reappointment.  

Penelope Powell was recommended as a newly appointed Associate Judge.  Judge Martin stated that Ms. Powell 

had previously worked with the state probation officer and as a Work Coordinator and Counselor.  He felt that 

she had an excellent record and had the ability to handle the job.  He also stated that our appointment was 

different that other processes which require authorization by the Superior Court.  He stated that both candidates 

would attend the regular meeting. The Board agreed to add the appointments to the regular meeting agenda.     

County Manager McDuffie presented the bids for the replacement of the HVAC units at the jail.  Bids were 

received from Mike Harshberger and Parker Heating & Air.  It was noted in the discussion that the information 

in the bids was presented differently and needed to be more consistent.  The Board asked for better clarification.  

The County Manager stated that she would confirm all the specifications and provide a comparison prior to the 

regular meeting. They wanted to ensure that both bids included a maintenance plan, warranties on the 

equipment and that the contractor would properly dispose of the old equipment.  The Board agreed to add the 

items on the agenda pending receipt of the additional information.   

A resolution directing the Election Superintendent to call for a Special Election to fill the unexpired term of 

Sheriff Charles Cannon, Jr. was presented, along with the qualifying dates and the publication of the qualifying 

fees.  Commissioner Davis made the motion to approve the resolution, qualifying dates and publication of the 

fees as presented, seconded by Commissioner Felton and carried unanimously.   

County Manager McDuffie presented a resolution authorizing the filing of an application with the U.S. 

Department of Transportation for a Better Utilizing Investments to Leverage Development (BUILD) Grant.  

Commissioner George asked about available local funding for the project.  County Manager McDuffie stated 

that she would provide an update on funding availability in the SPLOST, TSPLOST and LMIG funds.   

Commissioner Haugabook made the motion to approve the resolution, as presented, seconded by Commissioner 

Davis and carried unanimously.   

County Manager McDuffie presented an updated agreement with the Literacy Council of Macon County, along 

with the 2019 Programs.  She noted that the funding from the County would remain the same.  Questions were 

raised regarding how the Modern Woodmen income in the budget was generated and what type of “GED” 

promotions would be done.  The Board agreed to add the agreement to the regular meeting agenda.     

County Manager McDuffie presented an updated agreement with the Technical Appraisal Services (TAS) to 

work with the County Tax Assessor’s Office.  The agreement which was recommended by the Board of  
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Assessors included a $75 per day fee increase.  The agreement would be retroactive to June 1st, 2018.  The 

Board agreed to add the agreement to the regular meeting agenda.     

County Manager presented thirteen (13) items to be approved for surplus.  Three items had been previously 

approved but were not disposed.  The items included (1) Grader, (1) Excavator, (3) mowers, (2) cars, (4) 

pickups, a Fire Truck and an old tractor (parts).  The Board agreed to add the surplus items to the regular 

meeting agenda.     

County Manager McDuffie presented information regarding leasing two (2) excavators with mower attachments 

for the roads department.  The equipment would be used to replace two boom mowers.  Information for a 3 year 

or 5 year lease was presented.  The lease would include comprehensive coverage for major repairs with the 

County being responsible for routine maintenance.  At the end of the lease, the equipment would be available 

for purchase or turned back in.  Commissioner Davis asked if two pieces of equipment was needed.   The Board 

agreed to add the lease proposals to the regular meeting agenda.     

County Manager McDuffie presented preliminary information regarding a Revolving Loan Fund request that 

had been reviewed by the RLF Committee.  The loan request was from Roberto Hernandez-Norton for $88,000.  

The loan would be collateralized by the (Old Christopher Furniture) building located in downtown Montezuma.  

Mr. Hernandez is proposing to use the capital to fund renovations for a restaurant and meeting space.  The loan 

would be for 7 years at an interest rate of 3.0%.  The request would be deferred until a recommendation from 

the RLF Committee is received.    

Commissioner Davis stated that the Board needed to develop a better plan for maintenance of the roads.  He 

stated that there were areas where people with medical conditions may be hindered in receiving assistance due 

to poor road conditions.  He also stated that “our folks are not doing a good job” and needed to be monitored 

more closely.   

 

 


